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• Please remain on mute/camera off

• Ask any questions via Q & A box

• Feel free to use the chat function

• Please respect other participants

• The session will be recorded

Housekeeping 



• Downer Standard 

• Improved interpersonal relationships 

• Re-issue Framework Agreements and alignment 

• Formalising subcontractor agreements

• Operational Change 

• Introduction of Dynamics

• Pre-qualification requirement

• Introduction of Pegasus 

State of the Nation 



Timeline – Competency Management 

28th Jan

Coming soon coms 
– Register to 

webinar

1st Feb

Go-Live

Customer Welcome 
Calls

11th 

Feb

1st Webinar 7am

12th 
Feb

Final reminder to 
register

14th

Feb

2nd Webinar 7am

15th

Feb

3rd Webinar 7am

4th Webinar 4pm

28th

Feb

Thank you email

31st 
March

BAU



• What is Downer trying to achieve with this implementation?

• Isn’t Pegasus only Company Pre-qualification?

• What is the relationship between iskills and Pegasus? 

• How is this different to ISN? Will I have the same experience?

• How will this improve my work opportunities with Downer?

• How much is this going to cost?

• How user friendly is the system? 

Common Questions



Contractor Information 

Website

▪ Conveys the importance and efficiency of the 

Downer Contractor Safety System

▪ Outlines the process phases with step-by-step 

instructions to reach compliance

▪ Provides easy access to user guides, business rules 

and answers to frequently asked questions

▪ Contains Support contact details

http://https://downercontractors.com/

http://https/downercontractors.com/


Architecture 

Overview

Operations 

allocate work

Project 

Company Pre-qualification

Competency 

Management

System



STEP 1 Company 

Registration



STEP 2 Competency 

Management

▪ Activate account + Enter Employee(s)

▪ Select a Work Site and Roles

▪ Upload competency evidence 

▪ Proceed to check-out for subscription



Documents & Verification 

Contact Support Details 

• DownerNZ@pegasus.net.au

• 0800 472 301

• Resources page 



✓ Manage all your employees details

✓ View your Employees Competencies

✓ View upcoming Expiring Competencies

✓ Automated Reminders  - 30 days and 7 days

Benefits



For System and document question, please contact:

Phone - 0800 700 135 NZ 8.30am-4pm NZT

Email - downernz@pegasus.net.au

HELP AND RESOURCE PAGE  

https://downercontractors.com/help-and-resources/

For all other questions, please contact your Downer Operational Manager

Darren.Johnson@downer.co.nz

Q & A

Support Details

mailto:downernz@pegasus.net.au
https://downercontractors.com/help-and-resources/
mailto:oursubcontractors@downer.co.nz

