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« Housekeeping

« State of the Nation

« Timeline

 Introducing Pegasus

« How the system operates
* Questions & Answers

* Next steps
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Housekeeping Downer

Relationships creating success

Please remain on mute/camera off

Ask any questions via Q & A box

Feel free to use the chat function

Please respect other participants

The session will be recorded
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State of the Nation Downer
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* Downer Standard
* Improved interpersonal relationships

* Re-issue Framework Agreements and alignment

Formalising subcontractor agreements

Operational Change

* Introduction of Dynamics

* Pre-qualification requirement

* Introduction of Pegasus



Timeline - Competency Management Downer
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Coming soon coms
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Pegasus Downer

an Avetta Company Relationships creating success

What is Downer trying to achieve with this implementation?

» Isn’'t Pegasus only Company Pre-qualification?

« What is the relationship between iskills and Pegasus?

* How is this different to ISN? Will | have the same experience?
» How will this improve my work opportunities with Downer?

* How much is this going to cost?

» How user friendly is the system?
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Pegasus Downer
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= Conveys the importance and efficiency of the

Downer Contractor Safety System

Downer [ wow | [ seosmnow | [ wew = Qutlines the process phases with step-by-step

instructions to reach compliance

=  Provides easy access to user guides, business rules

and answers to frequently asked questions

= Contains Support contact details

How To Register Help and Resources

http://https://downercontractors.com/



http://https/downercontractors.com/

Pegasus Downer
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Overview

Project

Operations Competency
allocate work Management

Downer NZ System
<
A

Downer Telco
Subcontractors

Downer Telco

Company Pre-qualification
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Welcome to the
Downer NZ Portal

What is your role?

COMPANY ADMIN

Company Admin Portal

Login to manage roles and competency checks
for your company's workers.

Register
Recover my password
Login with Pegasus Account

Back to Login

Business Details Registration

Select the country that your business operates in.

¢Back

Business Details Registration

Pleass complete the business details form belaw.

m
G
;
=]
)
=

Downer

Relationships creating success

Mew Zealand

P4290304311345
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B | declare that | am the administrator of this company

“Waumust agree to the Terms & Conditions.




Pegasus Downer
ga“’*ve“a“mpany STEP 2 Competency O e

Please Activate Your Pegasus Account a n a g e m e n t

Hello kirstin Smith,

A Pegasus account has been created for you, using this email address. A Pegasus account enables
you to manage your worker compliance, complete training, and access the Sites of your clients who
use the Pegasus Site access solution.

‘Your account can also be used to download the Pegasus Mobile App to view your own profile. = Activa te accou nt + Enter Em ployee(S)

Please click the button below to complete your account registration.

Activate My Account

If you are unable to click the link above, please copy and paste the following link into your web
browser.

= Select a Work Site and Roles

https://login.poweredbyonsite.com/passwordReset/verify/8ccadda032964b3085cca505b0443839

S = Upload competency evidence

Visit the Pegasus Help -I

Email: support@pegas Dome
Phone: (Australia) 13( Relatonsnps cres: ess
Phone: (New Zealand)

# Home Deshboard / Employees
Kind Regards,
The Pegasus Team. Manage Roles

ety el T = Proceed to check-out for subscription

Select employees to add toactionlist
Pending Actions

Company Relationships Personal Details

Create anew employee

~ —
ADD NEW EMPLOYEE + 356700 T PEGASUS SAFETY AND TRAININGINZI LIMITED. @ L) Pegasus

Add New Roles

®  Logout

WD Driver gl alie 0 All roles for Natalie McMaster
i

Photo Upload

S —
Upload & CerutedHangir u
Cre I © revesceremons 5

Chemical Hardling

n © Plmber >

Chans Worker Wellare

Chans.PTH - Protect The Netwark.

ChansWTC 1- Underground Netwark.

CharusWTC 2- Elevated Work Platfarms

Chonus\WTC 4 - Confined Spaces

‘ Chonus\WTC 3- Overnead Network
Last Name ‘

ChonmsWTC 5 - Working At Helght

ChansWTC - Remate Access Tracks

Concrete Saw Operator

Confined Spaces Worksr

Crae Gantry Crane Opsrator

(Crane Truck Loader Crans Opesstar

Electriln | g

Back to List Employees




Pegasus Downer
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Dmr l &3656303 M PEGASUS SAFETY AND TRAINING (NZ)LIMITED @ r L Peg

s Butta Compuny

Contact Support Details

# Home D / E
& Marn R
W Ve trployees Sites/roles for Natalie All roles for Natalie McMaster
Select all roles for Natalle or the site they are working on
8 Pending Actions
& Company Relationships .
D NZ t
R owner egasus.net.au
(®) Asbestos Removal >
Downer Telco Subcontractors @ Pharber >

« 0800472 301

owneﬂ 83656303 T PEGASUS SAFETY AND TRAINING (NZ) LIMITED @ - O Pegasus” o Re S O u rC e S p a g e

2 avetta Compa
Relationships creating success e

# Home Dasfibosrd / Employess / Selected Employess / Sites / Roles / Compatencies / Upload

18 g varee n Pegars [Howese shertened vesbons ¢ names s m Chva’ d Chstoseer 1t

I coour <oy OR biack 0o whie <oy

&4

T Competencies for Natalie McMaster Competency - - s
. :

(<)

29, 35045, 23229 MUST be provices

Role Asbestos Removal Emergency Response.Course.First Aid

vioence wi 50 0ne o e Siowng

Pending Actions

2500, 1700
e
- Company Relationships s e s
T > " o oy 1 o e ot o o s . 1 s o o st
® Logout
Expand All| Collapse Al
B T T ————— somnter

sue Dates Dyve ot
g conperen

MANDATORY e - Select evidence for: Emergency Response.Course First Aid

15757, 17600, 25045,

e
1373, 1100 2500523229
Select or Upload Docume: s e ey ey -

' a0picant s ame ot 4 reg eI epasis However hOeneG Vermons o names 5uch 3 S Ko Chrtommer s

@ Emergency Response.Course.First Aid )

S0 Ko 4 AZOA s riing rgansatn womeg wier
@ Asbestos.Unit Standard.29765 - Class B Remove Non-Friable Asbestos >

Save & Next
onoe Dot Dute o4

(E) Asbestos.Unit Standard.29766 - Class A Remove Friable Asbestos >

15757, 17625, 10509 Eapiey Date- 3evaton | [N

17025, 23223 16508, 1571t NZGA csecited i orpamnstion Sl E)
() Asbestos Unit Standard.29768 - Conduct asbestos assessment associated with removal > P
a5t mame ha b regtered i P (Nowerer shoranad veons 4 mames 5 m e e Chisogeer s

© eproto > T T E————
(O Asbestos Course Asbestos Awareness > e

Back to Roles.



Pegasus
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v' Manage all your employees details
v View your Employees Competencies
v View upcoming Expiring Competencies

v' Automated Reminders - 30 days and 7 days
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Pegasus Downer
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For System and document question, please contact:

Phone - 0800 700 135 NZ 8.30am-4pm NZT

Email - downernz@pegasus.net.au

HELP AND RESOURCE PAGE

https://[downercontractors.com/help-and-resources/

For all other questions, please contact your Downer Operational Manager

Darren.Johnson@downer.co.nz



mailto:downernz@pegasus.net.au
https://downercontractors.com/help-and-resources/
mailto:oursubcontractors@downer.co.nz

